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Executive Summary Critical Findings & Legal Compliance Status
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Allowed

22,481

299,412

6 Allowed

1,744

No numeric EAC 
threshold stated

This analysis identifies systemic errors affecting election integrity that contravene federal law and Georgia constitutional requirements. Misfeed 

(reversal) of 299,412 ballots, a rate up to 234x above federal standards, could significantly impact election results. 

STATUS:

FAIL - All seven (7) counties exceed threshold

FEDERAL THRESHOLD VIOLATIONS DETECTED: Error Rates exceed EAC federal standard by 

52,000× to 155,000× and Misfeed (reversal) Rates by 77x to 234x across all seven counties analyzed QR 

Code Signature Mismatches classified as SECURITY ERRORS by EAC.

Federal Compliance Status

EAC Standard: Error Rate <= 1 in 10,000,000 ballot positions 

(0.0000001) and Misfeed Rate <= 1 in 500 ballots (.002).

Legal Framework: 52 USC § 21081(5) violation

Georgia Constitution Article II § I ¶ I – Method of Voting

Impact: Systems do not conform to minimum federal standards 

outlined in VSG 1.0, VVSG1.0, or VVSG 1.1

Georgia Constitutional Status

"Elections by the people shall be by secret ballot and shall be 

conducted in accordance with procedures provided by law."

OCGA 21-2-374 (2024) Violation

“The ballot scanner shall not be approved unless it produces 

an errorless count. If any error is detected, the cause therefor 

shall be ascertained and corrected; and an errorless count 

shall be made before the ballot scanner is approved.”

716,794

https://uscode.house.gov/view.xhtml?req=(title:52+section:21081+edition:prelim)
https://uscode.house.gov/view.xhtml?req=(title:52+section:21081+edition:prelim)
https://uscode.house.gov/view.xhtml?req=(title:52+section:21081+edition:prelim)


Error Type by County
2024 General Election SLOG Review
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County Errors Reversals

Bibb 69,805 33 2,303,565 1,535 8,613 11,402 2,523 6,836 30,909 44.28% 1.34% 134,179 20,874 0 20,874 29.90% 150

Cherokee + 163,445 51 8,335,695 1,734 13,006 15,856 6,418 6,678 43,692 26.73% 0.52% 52,416 29,059 0 29,059 17.78% 89

Fayette 75,495 45 3,397,275 1,412 9,954 12,772 5,304 5,783 35,225 46.66% 1.04% 103,686 23,975 0 23,975 31.76% 159

Floyd * 45,089 30 1,352,670 184 1,952 2,705 2033 2,345 9,219 20.45% 0.68% 68,154 7,017 90 6,927 15.36% 77

Grady 10,768 29 312,272 284 1,349 1,776 608 498 4,515 41.93% 1.45% 155,021 2,908 0 2,908 27.01% 234

Gwinnett 425,329 86 36,578,294 16,163 82,604 132,608 299,962 35,705 567,042 133.32% 1.55% 144,585 199,381 167 199,214 46.84% 135

Houston 82,121 35 2,874,235 1,169 8,519 10,416 2,967 3,121 26,192 31.89% 0.91% 91,127 16,455 0 16,455 20.04% 100

Total 872,052 309 55,154,006 22,481 125,997 187,535 319,815 60,966 716,794 AVG 49.32% AVG 1.07% AVG 107,024 299,669 257 299,412 AVG 26.95% AVG 135

+ One tabulator taken out of service due to jamming, ballots rescanned on ICC scanner.

* Missing 10 tabulator files

#  ‘QR code Signature Mismatch’ and ‘Image scan could not find QR code on ballot’ counts may be related or part of sequence of errors and duplicated in ‘Ballot format or id is unrecognizable’.
AVG Note:  The Total row percentages are an average of the county percentages due to the outsized influence of the Gwinnett numbers. 



Methodology
Four-Step Analysis Framework & Data Collection

Systematic review of election scanner data to identify and classify errors according to Election Assistance Commission Voter System Guidelines

1 Data Collection

Data Sources: SLOG files from ICP & ICC tabulators as provided by 

counties through Open Records Request (ORR). Records received 

included Logic & Accuracy Testing, Early Voting, Election Day, and 

Absentee By Mail date entries.

Election: 2024 General Election

Jurisdictions:

• Bibb County

• Cherokee County

• Fayette County

• Floyd County

• Gwinnett County

• Grady County

Total Ballots Represented: 872,052 ballots cast (per SOS website)

File Format: PDF and TXT ballot scan records

2 Error Identification

Method: Manual error counts via Adobe Reader and Notepad++

Quality Control: Cross-verification by multiple parties for accuracy

Error Types: 7 distinct error classifications identified

Key Categories:

• QR Code Signature Mismatch

• QR Code Not Found

• Ballot Format Unrecognizable

• Ballot Size Exceeds Maximum

• Scanner Transport Error
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• Houston County • Ballot Has Been Reversed

• Problem Ballot (\Not Cast Images\)



Methodology: Analysis & Comparison
Statistical Error Rates vs. EAC Federal Standards

3 Statistical Analysis

Calculations:

Benchmark EAC Standard: 1 error per 10 Million ballot positions.

Error Rate = (Total Errors ÷ Total Ballot Positions) ÷ .0000001

4 Distribution Analysis

Focus: Mapping error occurrences across files & ballot positions.

Definition: A ballot position is a single voter choice (e.g., a candidate or 

yes/no question).  Approximate number of ballot positions were tabulated 

from a count on the Georgia SOS Election Results website.  Does not 

include a count for write in ballot entries.  See SOS 2024 Election Results.

Analysis Types:

CRITICAL FINDING: All Seven Counties Federal Threshold Exceeded
Error rates are 52,415k × to 155,021k × higher and Misfeed rates 77 × to 234 × the EAC federal standard. All counties fail to meet minimum voting system accuracy.
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• Error distribution by county & type

• Ballot reversal by county

• Cross-jurisdiction comparison

• Per-ballot & per-ballot-position error rates

• Misfeed (Reversal) rates

• Error rate calculation vs. EAC standards

Misfeed (Reversal) Rate = (Total Misfeeds ÷ Total Ballots) ÷ .002

Benchmark EAC Standard: 1 misfeed (reversal) per 500 ballots.

https://results.sos.ga.gov/results/public/Georgia/elections/2024NovGen


EAC Investigation Overview (Tennessee)
Official Federal Review of Dominion D-Suite Systems

U.S. Election Assistance Commission Report

Investigation: Dominion D-Suite 5.5-B March 31, 2022

Investigation Background

Trigger: Williamson County, TN - Oct 26, 2021 election.

Anomaly: 7 of 18 tabulators had mismatched poll reports.

Analysis: EAC on-site investigation Jan 19-22, 2022.

Labs: Pro V&V and SLI Compliance (EAC accredited).

Affected: D-Suite 5.5-B and 5.5-C certified systems.

SECURITY ERROR

EAC Error Classification

Error Type: QR Code Signature Mismatch

Classification: SECURITY ERROR

Definition: Error logged when a ballot QR code is misread.

The EAC investigation in Williamson County, Tennessee confirms that QR code mismatches, like those in Georgia's SLOG files, are federally 

recognized security errors posing a serious threat to election integrity.  US EAC Report of Investigation, March 21, 2022
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Election Integrity Concerns

Discrepancy Creation
Caused unexplained gaps in vote totals.

Detection Challenge
Only found through technical or post-election audits.

Reproducibility
EAC confirmed the anomaly on scanners tested.

Systemic Nature
Affects all D-Suite 5.5-B/C systems, not an isolated issue.

Assessment: A systemic software defect, not random hardware failure.

Voters had no way to know their votes were not counted.

Silent Failure Mode
Voters were not notified their ballots were excluded.

Apparent Acceptance
Scanners falsely appeared to accept and count ballots.

https://www.eac.gov/sites/default/files/TestingCertification/EAC_Report_of_Investigation_Dominion_DSuite_5.5_B.pdf


Legal Framework
Federal Law, EAC Standards, Georgia Constitution, & Official Code of Georgia Requirements

Federal Law

52 USC § 21081(5)

Voting System Error Rates

Georgia Constitution

Article II, Section I, Paragraph I - Method of Voting

"Elections by the people shall be by secret ballot and shall be 

conducted in accordance with procedures provided by law."

Interpretation: 'Procedures by law' includes federal requirements.

State Obligation: Constitutional mandate requires adherence to federal 

election standards, linking state and federal compliance.

Compliance Synopsis

Dual Obligation: Georgia must comply with both federal error and misfeed rate law and the state constitutional mandate for lawful election procedures.

Conflict: Systems failing federal standards operate in contravention of the Georgia Constitution.

Legal Status: Current systems demonstrate non-compliance with these mandatory requirements.
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EAC Standards

VSG 1.0 (2002), Section 3.2.1, Page 3-52, Error Rate 1/10,000,000

VVSG 1.0 (2005), Page 69, Error Rate 1/10,000,000 (.0000001)

VVSG 1.1 (2015), Page 90, Misfeed Rate 1/500 (.002)

Georgia Code § 21-2-374 (2024) – Proper Order

“The ballot scanner shall not be approved unless it produces an 

errorless count. If any error is detected, the cause therefor shall be 

ascertained and corrected; and an errorless count shall be made 

before the ballot scanner is approved.”

“The error rate of the voting system in counting ballots (determined by 

taking into account only those errors which are attributable to the 

voting system and not attributable to an act of the voter) shall comply 

with the error rate standards established under section 3.2.1 of the 

voting systems standards issued by the Federal Election Commission 

which are in effect on October 29, 2002.”

https://uscode.house.gov/view.xhtml?req=(title:52+section:21081+edition:prelim)
https://uscode.house.gov/view.xhtml?req=(title:52+section:21081+edition:prelim)
https://uscode.house.gov/view.xhtml?req=(title:52+section:21081+edition:prelim)
https://www.eac.gov/sites/default/files/eac_assets/1/28/Voting_System_Standards_Volume_I.pdf
https://www.eac.gov/sites/default/files/eac_assets/1/28/VVSG.1.0_Volume_1.PDF
https://www.eac.gov/sites/default/files/eac_assets/1/28/VVSG.1.1.VOL.1.FINAL1.pdf
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Critical Issues Identified

Security Errors: 22,481 QR code signature mismatches.

Federal Non-Compliance: Error Rates up to 155,021× and 

Misfeed Rates up to 234x over mandatory standard.

Voter Impact: 299,669 ballot reversals affecting 26.95% of voters.

Scale of Errors: 716,794 total errors across 872,052 ballots 

affecting 49.32% (county average) of ballots.

Conclusions
Summary of Critical Issues, System-Wide Concerns, and Final Assessment

System-Wide Concerns

Systemic Nature

Error patterns indicate software defects, not isolated incidents.

Federal Validation

EAC investigation confirms root cause as erroneous code.

Analysis of SLOG files from seven counties reveals systematic voting system failures that contravene federal law and state constitutional requirements, 

posing serious threats to election integrity.

FINAL ASSESSMENT

PRIMARY CONCLUSION: Systemic failures require software 

remediation and recertification, not just procedural changes.

LEGAL CONCLUSION: Current systems violate mandatory federal 

requirements and Georgia constitutional and code mandates.

Certification

Questionable due to extreme error rates.

No Software Updates

Systems unchanged since 2020 despite known issues.
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