
THE PAPER BALLOT TEAM IS READY! 

 Paper Ballots Printed 

 Runoff Ballots Printed 

 Tally Sheets Printed 

 Clear/Lockable Ballot 

Boxes On Hand 

 Tally Teams Trained 

 Candidate monitors 

can view entire  

process (see side 2) 

Side 1 



LET’S PRACTICE WHAT WE PREACH! 
• 65% of Republican Voters want Hand Marked Paper Ballots (2024 Primary) 

• RNC Election Integrity Resolutions Call for Hand Marked Paper Ballots (HMPB) 

• Georgia Election Integrity Task Force Resolutions Call for HMPB 

• Hand marked paper ballots were successfully used in 2nd (Cherokee Method), 

11th, & 14th Districts this year, 2025.   

HERE’S THE STEP BY STEP PROCESS! 
• Sargent-at-Arms maintain full Chain of Custody of  

ballots from distribution, to collection in clear/lockable  

Ballot Boxes, and transport to Counting Room. 

• Ballots are numbered to track used, unused, and spoiled 

ballots.  Tally sheets track batches.  (See side 1) 

• Delegates go row by row to receive ballot, cast ballot 

and drop in ballot box.  

• As ballots are collected in clear/lockable ballot boxes, 

they are delivered to tally teams.  In the Counting Room, 

SAA sort into batches of 50 ballots. Guardians distribute 

batches to counting teams (10-20 teams of 4 people). 

• Multiple teams of 4 people — 1 reader, 1 verifier,  

2 recorders handle 1 batch at a time.  

• Ballots are read and recorders independently tally and 

reconcile each batch of 50 ballots. 

• Batches are summarized on Batch Summary sheet. 

• Runoffs are recorded on separate ballot and processed 

the same way. 

• Final results reported to convention body. 

Watch the Cherokee 

Method in action!  

A 7-minute video of the 

Cherokee Method by 

Tania Sosa used in 

Cherokee County  

precinct hand count  

simulation. 

Paper Ballot Team 

coordinated by: 

Side 2 


